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fO FFB 1951 

Assistant Director for Intelligence Coordination 

Assistant Director for Research and Reports 

Status of Intelligence Production in the XAC Agencies 

REItRiHCti Memorandum from Chief, C0APS, CIA* to Standing Comities Member# 
of the IAC* subject* Status Reports of IntellJ gence Production, 
dated 10 Sfareh 1950 


1. In early 1950, C/R£ sought the assistance of GOAFS in the 
establishment of a agrst m for the exchange of information among the 
various intelligence agencies concerning the initistion of intelligence 
reports and estimates. In April 1?50, the IAC standing Committee agreed 
to try a system of exchanging project initiation infomation. In order 
to get the system, established, O/RS undertook to publish a monthly aua- 
iaary of tbs projects reported by toe other agencies as sell a# projects 
Initiated by CIA. Tina system, is continuing under- G/RR without further 
formalisation. 

2. The present system has proved to be inadequate in several 
respects i 

a* Some agencies have been slow and overly selective in 
reporting toe projects they have initiated. 

b* With the exception of toe Department of State* negotia- 
tions with the other agencies were carried on through GOAFS which 
.undo It difficult for O/RZ to establish close contact and complete 
understanding with the arsons 1 elementing toe responsibilities 
of the other agencies under the system. 

c* The ays tea docs not s' w how work on a given orojeet is 

progressing, whether it has bean cancelled, or if it has boon 
completed. 

3. O/JRS could use to considerable advantage a periodic report of 
all intelligence production In the IAC agencies shor/ing projects initiated, 
progress of projects under way, and projects completed. Such a report 
weald probably be of benefit to other components of CIA and to toe ether 
IAC agencies as well. We fee 1* however, tout the preparation of such a 
report could be undertaken more appropriately by seme other component of 
CIA. We would be glad to provide advice and assistance In connection with 
coverage of the economic Items. 
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it* It is rtaaramdaS* therefore* that o/lC study the possibility 
of having a periodic report prepared showing the statue of intelligence 
production ia the I&G agencies# c/SH* neanti&s* idULl continue the report 
of projects Initiated on it® present basis* and will be prepared to dis- 
continue the report or turn over its film in aecerdanca with the reao&aoncta- 
tions of /our Office, 


max r, KXLUKAS 


25X1 A5a1 


Distribution: 

Addressee - Original & 1 
0AD/RR - 2 


oad/rr 

17 Feb 
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